




Write down the last load you accepted that didn’t really fit — and be honest about
why you said yes. (Pressure, fear, habit, lack of options.)

What is one upcoming decision you could approach with a 90-day view instead of
focusing only on “right now”? (Freight choice, lane, broker, schedule, or workload.)

What is one non-negotiable you can apply to your load decisions over the next 30
days to reduce stress or improve consistency? (Example: minimum rate, preferred
lanes, days you don’t run, freight you won’t haul.)

Before booking your next load, what specific market or lane information will you
commit to checking — and how will that information influence your decision?
(Example: lane trends, recent rate history, reload potential, timing.)

When evaluating your next three loads, how will you decide whether each one truly
supports your overall strategy? What question will you ask yourself before saying
yes? (If I run this load consistently, would it strengthen or weaken my business over
time?)
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