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Navigating the
road to success

WORKBOOK




WELCOME TO YOUR YEAR-LONG GUIDE TO SUCCESS!

This workbook is crafted to keep you focused on key action items throughout
the next year. With six webinars scheduled every other month, each session
will introduce essential strategies to elevate your business step by step.

Each webinar will leave you with specific action items—practical, achievable

steps that you can use right away to make progress. This workbook provides
a dedicated place to document those action items, keeping you on track and
helping you build momentum throughout the year.

Here’s a quick look at what’s ahead:

e The Big Picture — Start with a clear vision and build the foundation for
success.

o Pathway to Independence — Discover the steps to create a thriving,
independent business.

o How to Survive Your First Year — Learn essential strategies to navigate
and grow during that challenging first year.

e Using Data to Your Advantage — Harness data-driven insights to optimize
operations and boost profitability.

 How to Choose Profitable Freight — Master the art of selecting the right
loads to maximize revenue.

e Brokers: Creating Value for Spot Carriers — Build strong broker
partnerships to ensure a steady flow of profitable loads.

As you complete each webinar, use this workbook to record your action items
and track your progress. Think of it as a roadmap that will help you stay
focused and resilient throughout the journey. With each action item you
complete, you'll be building a stronger foundation for success in your
business.

We're excited to support you on this path. Let's make this year one of
powerful steps forward!
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Trucking Mastery: Navigating the Road to Success
THE BIG PICTURE Webinar 10f 6

WRITE DOWN 2 THINGS THAT ARE GOING WELL AND 2 CURRENT CHALLENGES
YOU'RE FACING.

WRITE DOWN 1 SHORT-TERM AND 1 LONG-TERM GOAL YOU HAVE, AND A REASON
WHY THEY'RE IMPORTANT.

LIST 1-2 AREAS WHERE YOU COULD CUT COSTS OR IMPROVE EFFICIENCY, SUCH
AS FUEL MANAGEMENT OR LOAD PLANNING.

WRITE DOWN 1 TOOL TO EXPLORE AND 1 PERSON OR GROUP YOU'D LIKE TO
CONNECT WITH.

NOTE YOUR GOAL FOR THIS WEEK AND ONE ACCOUNTABILITY CHECK-IN DATE.
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Trucking Mastery: Navigating the Road to Success
PATHWAY TO INDEPENDENCE Webinar 2 of 6

LIST 2 REASONS YOU WANT TO BE INDEPENDENT AND 1 CHALLENGE YOU THINK
YOU'LL FACE.

WRITE DOWN YOUR ESTIMATED STARTUP COSTS AND YOUR TARGET AMOUNT
FOR AN EMERGENCY FUND.

NOTE WHETHER YOU'RE LEANING TOWARDS NEW, USED, OR LEASED EQUIPMENT
AND 1 FACTOR (LIKE FUEL EFFICIENCY) THAT IS ESSENTIAL TO YOU.

WRITE DOWN WHICH BUSINESS STRUCTURE YOU'RE CONSIDERING AND ONE
QUESTION YOU HAVE ABOUT BUSINESS REGISTRATION OR TAXES.

NOTE DOWN 1 WAY YOU PLAN TO FIND CLIENTS AND ONE METRIC (LIKE COST PER
MILE) TO START TRACKING.
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Trucking Mastery: Navigating the Road to Success
HOW TO SURVIVE YOURFIRST YEAR Webinar 3 of 6

WRITE DOWN 2 WAYS TO SAVE OR CUT COSTS AND 1 AREA WHERE YOU CAN
REINVEST TO GROW.

NOTE DOWN 1 COMMON PITFALL TO AVOID AND 1 STEP YOU’'LL TAKE TO BUILD
RELIABLE CONNECTIONS.

WRITE DOWN 1 SCHEDULING IMPROVEMENT AND 1 WAY YOU'LL PRIORITIZE REST.

LIST 1 PERSON OR GROUP YOU PLAN TO REACH OQUT TO AND 1 TOPIC YOU NEED
ADVICE ON.

WRITE DOWN 1 METRIC YOU'LL START TRACKING AND 1 STRATEGY ADJUSTMENT
TO TRY.
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Trucking Mastery: Navigating the Road to Success
USING DATA TO YOUR ADVANTAGE Webinar 4 of 6

WRITE DOWN 2 AREAS IN YOUR BUSINESS WHERE DATA COULD HELP REDUCE
COSTS OR INCREASE EFFICIENCY.

NOTE 1 METRIC TO START TRACKING AND WHY IT'S VALUABLE TO YOUR BOTTOM
LINE.

LIST 1-2 TECHNOLOGY TOOLS YOU'LL EXPLORE, SUCH AS ROUTE PLANNING OR
LOAD TRACKING APPS.

WRITE DOWN 1 CYBERSECURITY STEP TO IMPLEMENT THIS WEEK, LIKE SETTING
UP STRONGER PASSWORDS OR ENABLING MULTI-FACTOR AUTHENTICATION.

WRITE DOWN 1 ACTION YOU'LL TAKE THIS WEEK BASED ON DATA, LIKE
ADJUSTING A ROUTE OR MONITORING COST PER MILE.
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Trucking Mastery: Navigating the Road to Success
HOW TO CHOOSE PROFITABLE FRIEGHT Webinar 5 of 6

WRITE DOWN 2 FACTORS TO CONSIDER BEYOND RATE PER MILE, LIKE FUEL COSTS
OR LOAD TYPE.

NOTE 1 SOURCE FOR MARKET INFORMATION (LIKE A LOAD BOARD) AND 1 TREND
TO WATCH, SUCH AS SEASONAL DEMAND.

WRITE DOWN 1 SPECIFIC GOAL, LIKE FOCUSING ON REGIONAL ROUTES, AND A
LOAD TYPE THAT HELPS MEET THAT GOAL.

LIST 1 TOOL TO USE IN LOAD EVALUATION AND 1 FACTOR, LIKE CUSTOMER
RELIABILITY, TO CONSIDER.

WRITE DOWN 1 METRIC YOU'LL TRACK, LIKE REVENUE PER LOAD, AND 1 ACTION TO
IMPROVE LOAD SELECTION.
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Trucking Mastery: Navigating the Road to Success
BROKERS: CREATING VALUE FORSPOT CARRIERS  Webinar 6 of 6

WRITE DOWN 1 BENEFIT OF BROKER PARTNERSHIPS AND 1 QUALITY YOU VALUE IN
A BROKER.

NOTE 1 WAY TO IMPROVE COMMUNICATION WITH BROKERS AND 1 ACTION TO
STRENGTHEN TRUST.

WRITE DOWN 1 RATE NEGOTIATION STRATEGY AND 1 PIECE OF DATA TO TRACK
FOR FUTURE NEGOTIATIONS.

LIST 1 LANE OR TYPE OF FREIGHT TO FOCUS ON AND 1 BROKER CONTACT TO
FOLLOW UP WITH.

WRITE DOWN 1 NEW GOAL FOR BROKER PARTNERSHIPS AND 1 ACTION TO
ENHANCE YOUR SERVICE.
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TRUCKING MASTERY:

Navigating the
road to success

Congratulations on taking these powerful steps to
strengthen your business! Remember, each action you

take brings you closer to Mastering the Journey.

The path to success may have its ups and downs, but
every challenge is a step toward growth. Trust that
Truckstop & Let's Truck are here to help you through every

mile of the journey.

STAY FOCUSED | STAY RESILIENT | KEEP SUCCESS IN YOUR SIGHTS
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